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ANNUAL REPORT 

January – December 2016 

 

 

 

 

 

Members of the Staff 

 

The Rev. Dr. David A. Kaden, Senior Minister, 

 

Susan Fast, Pastoral Assistant  

 

Dr. William Cowdery, Organist and Music Director 

 

Stacy Wilder, Director of Children’s Ministries  

 

Diane Beckwith, Director of Youth Ministries and Junior Choir Director 

 

Jessica Galbreath-Nocera, Church Manager (June – December) 

 

Cathy Dawson, Finance Manager (January – March) 

 

Mary Ellen Stewart, Finance Manager (July – December) 

 

Jim DuPay, Church Custodian 
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Minutes of the Annual Meeting 
First Congregational Church of Ithaca, NY 

January 31, 2016 

 

 

The meeting opened with a prayer led by John Zollweg, Church Council President, at 11:10 am.  The lives 

of Church members who passed away and the baptisms of those who were baptized in 2015 (page 3 of the 

2015 annual report) were celebrated. 

 

Robin Stedinger, Church Clerk, called the meeting to order.  Inspectors of election were elected and John 

Zollweg elected as moderator.  90 members were present; 44 are needed for a quorum.  Speakers were asked 

to use the microphones so everyone could hear. It was moved and seconded to accept the minutes of the 

2015 annual meeting; the motion passed.  It was moved and seconded to accept the June 28 congregational 

meeting minutes.  The motion passed.  It was moved and seconded to accept the committee reports on pages 

9-36.  The motion passed. 

 

John said it has been an interesting two years as we transitioned from an interim to a senior pastor.  He 

appreciates all the support he received from the Council and the Congregation. 

 

Cyndi Slothower moved to approve the list of officers and committee members presented in the nominating 

report on pages 37-39.  The motion was seconded and passed. 

 

Brad Grainger presented and discussed the budget on page 15.  It was moved and seconded to adopt the 

budget.  The motion passed. 

 

Cyndi Slothower and Andy Weislogel, on behalf of the Congregation, gave chalices of appreciation to John 

Zollweg and Bonnie Edwin. 

 

Cyndi closed the meeting with the Lord’s Prayer at 11:30 am. 

 

Respectfully submitted, 

Robin Stedinger, 

Church Clerk 

 

  



5 

 

The First Congregational Church, UCC, Ithaca, NY 

Congregational Meeting May 22, 2016 
Discussion of Capital Improvement Plan 

 

 

The meeting was opened with prayer by Rev. Kaden. 

Andrew Weislogel, Vice President of Council, called the meeting to order. While attendance sheets 

were circulating he reminded the congregation that members and friends are all welcome, but only 

members may vote 

In the absence of Robin Stedinger, Enid Zollweg took minutes of the meeting. 

 

Nomination and election of Election Inspectors Mike Kazarnoff, Pam Hanna 

Nomination and election of the Moderator Cyndi Slothower 

 

 

 

Church Facilities Improvements proposed in the Plan 

 

   Pam Swieringa, Chair of the Building and Grounds Committee, named its members 

Pam explained that most of the items on the to-do list were the result of the passage of time. The 

Capital Campaign is proposed to cover the expenses not covered by the operating budget. 

We received a trustworthy recommendation for a local person to assist with the project. After 

meeting with Michael Carpenter, B & G asked him to make an assessment based on the list of 

projects developed by B&G. 

Mike Carpenter will be assisted by a building project team: Brad Granger, Danny Fox, Pam 

Swieringa, and George Schneider The team will provide updates as the project moves along. 

 

Questions were solicited and answered. 

Paul Viscuso addressed the question about the sound system. 

 

 

Discussion of Plan Funding    Brad Grainger, Treasurer 

 

The source of the funds for the campaign was explained. For personal contributions, the rule of 

thumb would be to compute 50% of your annual gift and spread that amount over three years. 

 

 

Capital Improvements Plan Resolution 

 

The following resolution was approved by a unanimous vote of the Council on May 17, and 

requires approval by a two-thirds vote at today’s meeting to be enacted. 

 

Whereas: The Church Council has determined that it is in the best interest of the Church to 

undergo a Capital Improvement Plan; Whereas: The Church Council has identified some funds 

available for such purposes; 

Whereas: Funds available are not sufficient for the entire Capital Improvement Plan; 

Now therefore, be it resolved: 

 

1. The Church Council recommends to the Congregation a Capital Improvement Plan of 
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$400,000; 

 

2. The Church Council recommends to the Congregation that $70,000 of reserves and 

memorials be invested in the Plan; 

 

3. The Church Council has previously set aside some of the reserves for a sound system update and 

recommends to the Congregation that up to $40,000 of the Capital Improvement Plan will be for 

the sound system improvement; 

 

4. The Church Council recommends to the Congregation that the Investment Funds will be 

used to match gifts by Congregation members and friends up to $165,000; and 

 

5. The Church Council recommends to the Congregation that a minimum of $165,000 in gifts 

be sought from Congregation members and friends to support the Capital Improvement Plan. 

 

Cyndi Slothower led the discussion about the actual proposal. 

 

Discussion focused on the Sound System with many questions. 

 

Mike Thonney moved to remove the sound system from the proposal. Jim Gilmore agreed to 

second the motions for the purpose of discussion. 

After discussion, the questions was called and defeated by a voice vote. 

 

Cyndi asked for clarification of item #3 JZ moved PV seconded. 

The following amendment to Section Three was proposed. 

 

Amendment: 3. The Church Council has previously set aside some of the reserves for a 

sound system update and recommends to the Congregation that up to $10,000 of Capital 

Improvement Plan will be for the Sound System Improvement. 

 

After discussion, the amendment was called to vote and it passed by a voice vote. 

 

More discussion followed about the Capital Improvement Plan and the vote was called. 

 

Ballots given out, mark yes or no. 

The Plan passed with 72 in favor, 4 opposed and 1 abstention. 

 

Closing Prayer & The Lord’s Prayer 
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Clerk’s Report of Membership 
January 1, 2016 – December 31, 2016 

Losses 
 

By death………………………………………………………….… 1 

Richard Penner  
 

By letter of transfer………………………………………………… 4 

Allison Rooks  

Grace Hammond  

Michael Pagliarulo  

Trish Pagliarulo  
 

From Active to Inactive membership…………………………….... 0 
 

Removed from the Roll………………………………………….… 0 
    

Total losses……………………………………………….... 5 
 

Additions 
 

By reaffirmation of faith and new members………………………. 6 

Brandon Hookway  

Maria Park  

Karin S. Silva  

Phaelon H. Silva  

Steve TenEyck  

Becky TenEyck  
 

By transfer………………………………..……………………….. 8 

Roger Cowdery  

Barbara Cowdery  

Chris Xenakis  

Gary Stewart  

Mary Ellen Stewart  

Frank Phillips  

Lorrie Phillips  

Susan Fast  
 

By association………………………..…………………………… 2 

Jim Baker  

Stephanie Baker  
 

Reactivated………………………………..………………………. 2 

Edward Wolf  

Marlene Wolf  
     

         Total Additions……………………………………………... 18 
 

Active members as of January 1, 2017………………………   445 
 

Full members…………. 410 

Associate members…….. 35 
 

Baptisms – 2016 

Simon Gregory Woods 

Mariana Erika Mazzello 

Willa Anne McGowan 

Zackery James Baker 
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ROSTER OF OFFICERS AND COMMITTEE MEMBERS 
January 2016-January 2017 

           

 Council President  

                       Council Vice-President  

            Church Clerk 

            Historian 

                                  Treasurer 

            Past President  
 

ADULT EDUCATION 

Enid Zollweg    2017 

Patricia Baxter    2017 

Carolyn McPherson   2017 

Brian Wansink   2017 
 

BUILDING & GROUNDS 

Danny Fox    2017 

Bill Heffner    2017  

Karlis Musa    2017 

Pamela Swieringa   2017 

George Schneider   2017 
 

CARING 

Joyce Billing    2017 

Charlotte Bosworth   2017 

Betsy Nicholson   2017 

Patricia Baxter    2017 

Jacquie Kaden    2017 

Bobbie Schneider   2017 

Patricia Fairchild   2017 
 

FINANCE 

Laura Andolina   2017 

Eugene Yarussi   2017 

Robert Swieringa   2017 

Daniel Breen    2017 
 

GROWTH & COMMUNICATIONS 

Pam Hanna    2017 

Mary Grainger    2017 

John Mazzello    2017 

Michelle Woods   2017 

George Hudler    2017 

Erika Mudrak    2017 
 

LEADERSHIP DEVELOPMENT 

Linda Yannone   2017 

George Pfann    2017 

John Zollweg    2017 

 

Cyndi Slothower 

Andy Weislogel 

Robin Stedinger 

Barbara Taylor 

Brad Grainger 

John Zollweg 
 

 

Diane Shafer    2016 

 

 

 
 

 

Howard Fairchild   2016 

Bill Gerding    2016 

Jim Gilmore    2016 

Madison Wright   2016 

 
 

 

Jeannie Cottrell   2016  

Ray Gozzi    2016 

Marlene Jewell   2016 

Cindy Marschner   2016 

Barb Taylor    2016 

Jean Wentworth   2016 

 
 

 

Brad Grainger    2016 

 

 

 
 

 

 

 

 

 

 

 
 
 

Karen Knudson   2016 

Cyndi Slothower   2016 

Rose Mandl    2016 

Marcie Bishop    2016 

Brad Buchanan   2016 
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OUTREACH* 

Nancy Stewart    2017 

Myla Strawderman   2017 

Barb Taylor    2017 

Brad Buchanan   2017 

Mary Heffner    2017 

 

*Karen Knudson – Kitchen Cupboard 

Coordinator 

 

SENIOR PASTOR RELATIONS 

Monica BosworthViscuso  2017 

Tove Hammer    2017 

George Hudler    2017 

Cindy Marschner   2017  

Bob Swieringa    2017 

 

STAFF SUPPORT 

Bonnie Edwin    2017 

Rhonda Gilmore   2017 

 

STEWARDSHIP 

Fran Kozen    2017 

Alice Colby-Hall   2017 

Michael Kazarinoff   2017 

 

WOMEN’S MINISTRIES 

Annette Spearman   2017 

Nancy Stewart    2017 

Amy Stoll    2017 

Jacquie Kaden    2017 

Marcie Bishop    2017 

Greta Dewey    2017 

Joy Swanson    2017 

 

WORSHIP 

Enid Zollweg    2017 

Lauren Cowdery   2017 

Siu-ling Wong Chaloemtiarana 2017 

Tom Roach     2017 

Sandy Hudler    2017 
 

 

 

 

 

 

Note:  Terms are through calendar year 2016 

and through calendar year 2017. 

 

 

 

 

Susan Lewis    2016 

Lynne Whetzel   2016 

Renee Zonder    2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Holly Kazarinoff   2016 

Pam Hanna    2016 

 

 

George Ridenour   2016 

George Schneider   2016 

Ray Gozzi    2016 

 

 

 

 

 

 

 

 

 

 

 

Mike Billing    2016 

Laurie Hultberg   2016 

Rose Mandl    2016 

Paul Viscuso    2016 
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PROTESTANT COOPERATIVE 

MINISTRY 

Jery Stedinger 

Elizabeth Thonney 
 

DELEGATES TO THE UCC GENERAL 

AND NY CONFERENCE MEETING 

Enid Zollweg 

 John Zollweg 

Nancy Menning 
 

DELEGATES TO SUSQUEHANNA 

ASSOC. 

Enid Zollweg 

 John Zollweg 

Nancy Menning 
           

ENDOWMENT INCOME USE 

COMMITTEE 

Walt Cottrell 

George Hudler 

Lana Pfann 

Diane Shafer 

Cathy Dawson 
 

INVESTMENT COMMITTEE 

Laura Andolina 

Walt Cottrell 

Brad Grainger 

George Schneider 

Bob Swieringa  
                                                                 

STEPHEN MINISTERS 

Patricia Fairchild 

Ray Gozzi 

Karen Hays 

Ellie Kraft-Sanders  

Cindy Marschner – Stephen Leader 

Barb Taylor 
 

UCC CALLED-TO-CARE 

Susan Fast 

Barbara Schramm 

Chris Xenakis 

Jean Wentworth 

Joyce Billing 

Karen Hays 

Barbara Taylor 

Betsy Nicholson 

 

 
 

MEMBERSHIP CLERK 

Barbara Taylor 
 

BOY SCOUT TROOP 2, CUB PACK 4 

AND VENTURE CREW 2000 REP 

Joyce Billing 

 

GARDEN CARETAKERS 

Greta Dewey 

Mary Flinn 

Sandy Hudler 

Karen Knudson 

George Ridenour 

Bobbi Schneider 

Barbara Schramm 

Robin Stedinger 

Jean Wentworth 

Madison Wright 

Linda Yannone 

Jeanne Yarussi 
 

CHILDREN & YOUTH TEAM  

Jenny Breen – Council Rep 

(All parents of Children & Youth in 

Children & Youth Ministries)  

Youth Ministries 

Nancy and Andy Weislogel 

Sue Sullivan 

Jacquie Kaden 

Monica and Paul Bosworth-Viscuso 

Karin and Phaelon Silva 

Sarah Roberts 

Children’s Ministries 

Sue Sullivan 

Jacquie Kaden 

Monica and Paul Bosworth-Viscuso 

Karin and Phaelon Silva 

Sarah Roberts 

Rebecca Holland 

Jenny Breen 

Malee Irving 

Michelle Woods 
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SOUND SYSTEM TASK FORCE 

Mike Billing 

Brad Buchanan 

Lana Pfann 

Jery Stedinger 

Dave Wickstrom 
 

BYLAWS 

David Flinn 

Madison Wright 

Robin Stedinger 

Jim Gilmore 

Renee Zonder 

John Zollweg 

 

CAPITAL IMPROVEMENTS TEAM 
Michael Carpenter, Project Manager 

Howard Fairchild 

Danny Fox, Site Manager 

Brad Grainger 

George Schneider, Finance 

Pam Swieringa, Chair 
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Annual Report 

CHURCH COUNCIL PRESIDENT & VICE-PRESIDENT 
January – December 2016 

 

Our Church Council has enjoyed collaboration and leadership from Rev. David Kaden in his first full year as 

Senior Minister, and 2016 was a busy and productive year at First Congregational Church, Ithaca. We welcomed 

18 new members, and our church school attendance increased enough that a new tweens group was formed. 

 

After 27 years of faithful service, our Church and Financial Manager, Cathy Dawson retired in March. As the 

year ends, we now have Jessie Galbreath-Nocera fulfilling the role of Church Manager and Mary Ellen Stewart 

hired as Financial Manager. New computers and software are in place for these staff members. 

 

This year, Sue Fast has ably fulfilled the role of Pastoral Assistant in the absence of an Associate Minister. The 

new Called to Care program, our Stephen Ministers and the Hospitality and Caring groups joined to become the 

Caring Cooperative.  With our Senior Minister, Sue and the Caring Cooperative, our church community has 

enjoyed consistent pastoral support throughout the year. 

 

The Growth and Communications Committee, long dormant, was reactivated. They have breathed new life into 

our website, Facebook and Twitter presence. Sermons are videotaped and can be found in audio and visual form 

on our church website. This group continues to highlight our celebrations to our own church community and 

beyond. 

 

We had a successful Capital Campaign, under the leadership of Mary Grainger, to update our facilities. We see 

the physical facility of FCC Ithaca as part of our ministry to the wider community. Pam Swieringa and Danny 

Fox are overseeing the capital Improvements, which are well underway. Relatedly, a devoted team of members 

who have researched the church’s needs for audio-visual improvements were green-lighted by council to seek 

bids for securing and enhancing our building’s ability to amplify spoken word and music and make service 

content available remotely elsewhere in the building for those otherwise engaged during parts of the service. 

 

We made some changes to worship: a new format for the bulletins, new hymnals, a new configuration in the 

chancel. The youth of the church now usher once a month and other ushers commit to service for a month at a 

time. We are experimenting with a better quality of bread for communion, with gluten free bread always 

available. 

 

We continue to be faithful in our giving, supporting water projects in Honduras, Haiti and India, as well as 

neighbors in need in Ithaca and around our country. 

 

In October, a group of approximately twenty members of Church Council and alternate committee 

representatives gathered to discuss Real Good Church, by the Rev. Molly Baskette. The book’s practical advice 

on every aspect of her Congregational church and its role in the community, as well as the thorough report from 

our Interim Minister David Ashby, led to a productive retreat experience. We discussed where we are headed as a 

church, tallied our many strengths and achievements, and considered new ideas and solutions in a spirit of action 

and experimentation. The questions raised and suggestions offered will continue to inform our discussions in the 

coming year, but some included the expansion of small groups for helping people find what they need in our 

church, reiterating the importance of extravagant welcome to all, and acknowledging the value of celebrating our 

joys together. 

 

One short-term change has been the rethinking of Church Council meeting procedure. We begin with prayer and 

a devotion from a different Council member each month. We have instituted a consent agenda format to 

streamline approval of minutes and other routine business, and committee reports are distributed and read in 
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advance, so that Committees can use their moment to highlight, celebrate or ask for guidance. This leaves time 

for topics for discernment and decision. Our church bylaws are out of date, but a Committee has been formed 

under the leadership of John Zollweg to revise them. Above all it is important to reiterate that interested members 

of our church community are very welcome to attend Council meetings. 

 

In short, this year has initiated welcome and necessary changes in our congregational makeup, our staff, our 

facility, and our visibility, which all foretell good things to come in the year ahead. 

 

Yours in Christ, 

Cindy Slothower, President 

Andy Weislogel, Vice-President 
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Annual Report 

STEWARDSHIP COMMITTEE 
January – December 2016 

 

The theme of the Stewardship Campaign for 2016 was “Building” Twin pledge goals of $346,000 and 120 

pledging units were set to meet the dollar target necessary to sustain the initial budget projection for 2017, and 

building the congregation.  A low key campaign for three Sundays beginning the end of October was mounted. 

Response to the Campaign has been positive.  As of January 12, 2017, we have received 109 pledges for a total of 

$337,600. Of these pledges, 10 are "new”.  The average pledge of ~$3100 continues to remain above the average 

last year.  There remain a few regular pledgers who have not yet responded. We expect that the dollar goal will 

be reached, and we will be near the pledging units goal, when everyone is heard from. 

Thanks to the members of the Stewardship Committee, as well as to Mary Ellen Stewart for her work on this 

campaign.  We continue to build for our church of the future. 

Respectfully submitted, 

Michael Kazarinoff, on behalf of the Committee 

 

Stewardship Campaign Committee 

Michael Kazarinoff (Chair), Fran Kozen, Alice Colby-Hall, George Ridenour, Ray Gozzi; with help from Terry 

Byrnes 
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Annual Report 

FINANCE COMMITTEE 
January – December 2016 

 

The members of the Finance Committee for the year were:  Brad Grainger (Chair and Church Treasurer), Laura 

Andolina (current Assistant Treasurer), Gene Yarussi, Daniel Breen and Robert Swieringa. The year began with 

Cathy Dawson as Finance Manager.  Upon her retirement at the end of February, we engaged LAP,Inc. to act as 

Finance Manager.  While LAP was handling day to day matters, the Staff Support Committee, Finance 

Committee and Senior Pastor reviewed office staffing.  Following this review, hours were shifted from the 

finance position to the Office Manager position.  We then advertised for and hired a new Finance Manager, Mary 

Ellen Stewart. 

 

As part of the overall review, a number of changes were initiated.  Payroll is now being handled by an outside 

service.  The financial software was transitioned from an older program to a current version of Quickbooks for 

Non-Profits.  The conversion has taken a bit of time but it is planned that 2017 will now be easier and allow for 

quicker information retrieval.   

 

During the transition to a new Finance Manager and software, the Congregation undertook a Capital Campaign.  

This successful campaign provided some additional challenges which Mary Ellen managed well.  By year end all 

members should have received both operating and capital campaign pledges and payments in their statements.   

Over $90,000 of improvements were made to the church during 2016. 
 

The committee received the church’s audit from our auditors, Insero, LLP, of the 2015 financial statements. The 

church received an unqualified opinion. A copy of the report is available in the church office. 
 

The Congregation approved the budget for 2016 which was balanced using a combination of pledges ($330k) and 

unrestricted endowment income, building use fees, plate collections and other gifts.  Results for 2016 are 

elsewhere in the annual report.   
 

The Finance Investment Subcommittee met quarterly to review and manage the Church’s Endowment Fund. The 

committee was chaired by George Schneider who is a trustee of the fund with members Laura Andolina, trustee, 

Walt Cottrell and Brad Grainger.  As of 12-31-2016, the Endowment Funds totaled $1.51 million and had a 

return for the year of 10.45%.  
 

During the year, rental contracts were renewed with a number of organizations which conduct programs in the 

church. These groups include: The Community Nursery School, The Nest (toddler care), Music Together, and the 

Ithaca Concert Band.  Contributions for use of the building totaled $24k. 
 

Throughout the year, the Treasurer, or in his/her absence, the Assistant Treasurer, met weekly with the Finance 

Manager to review day-to-day financial issues and sign checks for expenses associated with church operations. 
 

Respectfully submitted, Bradley Grainger, Chair-Finance Committee  
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                    First Congregation Church of Ithaca (FCC) 

 

 
2016 and 2017 Operating Budgets 

     

Budget to Budget 

 
  Estimated Proposed   $ Diff. % Diff. 

 
2016 Budget  2016 Actual 2017 Budget    + or -  + or - 

REVENUES 

      Pledges  $   330,800   $   331,176   $   345,469  

 

 $      14,669  4.43% 

Special Outreach 

  

 $      48,000  

 

 $      48,000  100.00% 

Youth programs 

  

 $        2,000  

 

 $        2,000  100.00% 

Sunday School 

  

 $            200  

 

 $            200  100.00% 

Non-Pledge   $      10,600   $        8,269   $      11,000  

 

 $            400  3.77% 

Plate Currency & Coin  $      10,000   $        9,853   $      10,500  

 

 $            500  5.00% 

Interest   $        2,000   $            202   $        2,000  

 

 $                -    0.00% 

Pastor's Discretionary 

  

 $        2,000  

 

 $        2,000  100.00% 

From 2015 rollover  $      10,000   $      10,000   $                -    

 

 $    (10,000) 

-

100.00% 

Restricted Endowment  $      12,695   $      12,695   $      13,000  

 

 $            305  2.40% 

Unrestricted Endow.   $      22,500   $      22,500   $      45,500  

 

 $      23,000  102.22% 

Contrib. For Bldg. Use  $      23,000   $      24,910   $      25,000  

 

 $        2,000  8.70% 

TOTAL REVENUES  $   421,595   $   419,605   $   504,669  

 

 $      83,074  19.70% 

     

      

EXPENSES 

    

      

Salaries: 

    

      

 Pastoral Staff & P/T pastoral 

support  $   118,770   $   117,646   $   123,850  

 

 $        5,080  4.28% 

 Program Staff  $      65,950   $      66,033   $      67,620  

 

 $        1,670  2.53% 

 Support Staff  $      63,390   $      61,573   $      63,360  

 

 $             (30) -0.05% 

SUBTOTAL  $   248,110   $   245,252   $   254,830  

 

 $        6,720  2.71% 

     

      

Personnel Expenses: 

    

      

  Retirement - Pastors  $      13,820   $      13,650   $      15,589  

 

 $        1,769  12.80% 

  Health Ins. - Pastors  $      11,300   $      10,829   $      11,975  

 

 $            675  5.97% 

  Health Ins. -Staff  $        4,225   $        2,113   $        4,225  

 

 $                -    0.00% 

  Travel  $        2,580   $        1,376   $            600  

 

 $       (1,980) -76.74% 

  Prof. Advancement  $        3,825   $        1,509   $        4,900  

 

 $        1,075  28.10% 

  Payroll Taxes & Ins.  $      15,580   $      16,286   $      16,050  

 

 $            470  3.02% 

SUBTOTAL  $      51,330   $      45,763   $      53,339  

 

 $        2,009  3.91% 

TOTAL PERSONNEL  $   299,440   $   291,015   $   308,169  

 

 $        8,729  2.92% 

     

      

Program Expenses: 

    

      

  Susquehanna Assoc.  $        4,000   $        2,592   $        3,500  

 

 $          (500) -12.50% 

  O.C.W.M.  $      12,200   $      12,200   $      12,500  

 

 $            300  2.46% 

  Outreach - Local  $      12,500   $      12,500   $      12,500  

 

 $                -    0.00% 

 Outreach - Special      $      48,000  

  

100.00% 

       Total Outreach  $      28,700   $      27,292   $      76,500  

 

 $      47,800  166.55% 
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Christian  Education  $        6,650   $        2,894   $        5,000  

 

 $       (1,650) -24.81% 

Youth Programs  $                -     $            507   $        2,000  

 

 $        2,000  100.00% 

Sunday School collections 

  

 $            200  

 

 $            200  100.00% 

Pastor's Discretionary 

 

 $            831   $        2,000  

 

 $        2,000  100.00% 

  Worship  $        2,400   $        2,828   $        2,500  

 

 $            100  4.17% 

  Music  $        7,050   $        7,148   $        6,000  

 

 $       (1,050) -14.89% 

  Caring  $        1,250   $            842   $        1,200  

 

 $             (50) -4.00% 

  Welcome & Hospitality  $            300   $            123   $                -    

 

 $          (300) 

-

100.00% 

  Stewardship  $            300   $            175   $            200  

 

 $          (100) -33.33% 

  Finance  $        4,365   $        4,358   $        4,500  

 

 $            135  3.09% 

  Communications  $        1,800   $        2,843   $        1,800  

 

 $                -    0.00% 

Endowment Use Committee 

  

 $      26,600  

  

100.00% 

  Office  $      10,550   $      12,650   $      11,000  

 

 $            450  4.27% 

  Staff Support  $              50   $              63   $        1,000  

 

 $            950  ####### 

  Misc. Expense  $        1,000  

 

 $        1,000  

 

 $                -    0.00% 

Subtotal  $      64,415   $      62,554   $   141,500  

 

 $      77,085  119.67% 

       Property Expenses: 

    

      

  Utilities 

    

      

  Building & Grounds  $      19,840   $      16,801   $      17,500  

 

 $       (2,340) -11.79% 

  Insurance & Taxes  $      24,000   $      22,125   $      22,000  

 

 $       (2,000) -8.33% 

  Depreciation  $      13,900   $      13,698   $      15,500  

 

 $        1,600  11.51% 

SUBTOTAL 

 

   $      42,000  

  

100.00% 

 

 $      57,740   $      52,624   $      97,000  

 

 $      39,260  67.99% 

     

      

TOTAL EXPENSES 

    

      

 

 $   421,595   $   406,193   $   546,669  

 

 $   125,074  29.67% 

EXCESS REVENUES (EXPENSES)   

  

      

 

 $                -     $      13,412   $    (42,000) 

 

 $    (42,000)   

       FCC operating budgets are prepared on a cash basis--revenues are recorded when received 

 and expenses are recorded when paid. Fixed assets are not expensed when acquired, but  

 are capitalized and depreciated over time. FCC's annual financial statements are prepared  

 using Generally Accepted Accounting Principles (GAAP) and are audited by an independent  

 accountant. 
      

       The Congregation has approved a Capital Improvement Plan with the following budget: 

 Congregational Contributions 
 

 $     165,000  
    Unrestricted Endowment Match 

 
 $     165,000  

    Previously designated for Sound System  $       40,000  
    Other Unrestricted Funds 

 
 $       30,000  

    Total 
 

 $     400,000  
    

       During 2016, $89,107 was received from the Congregation.  $97,665 was invested on 

 capital improvements. 
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Annual Report 

ENDOWMENT INCOME USE COMMITTEE 
January – December 2016 

 

 

The members of the Endowment Income Use Committee for the year were:  Cathy Dawson, George Hudler, Lana 

Pfann, Diane Shafer and Walt Cottrell. David Kaden served as the advisor to the committee. The committee was 

established by Council in 2006 to recommend the best alternatives for utilizing unrestricted income from the 

church’s endowment fund.  The policy of the church is to use no more than 4.5% of the average balance of the 

endowment fund over the past 3 years. Council approved the following projects recommended by the committee 

during the year:  

 

1.  The income from certain endowment funds is restricted in use by the donors.  $12,695 of restricted 

endowment income was used to fund a portion of the Music, Outreach and Property budgets: 

        Total restricted income in the operating budget:                 $ 12,695                                       

        2.  Church operating budget        $ 22,500 

        3.  Agua Clara water wells in Honduras and India             $   4,500 

        4.  Pure Water for the World sand water filters in Haiti     $   4,500 

        5.  FCC Capital Reserve for new capital projects                         $ 12,000 

        6.  Interest income for church operating budget      $   2,081 

  Total Disbursements and Reserves      $ 58,276 

 

As can be seen from the above project list, the largest allocations from the fund were used for the church 

operating budget.  Another important focus was providing clean water in under developed areas such as 

Honduras, India and Haiti. An addition was also made to the capital reserve for future projects such as flooring, 

lighting, boiler and sound/video system.  As of 12-31-16, the Capital Replacement/Repair Reserve totaled 

$63,023 for new capital projects. 

 

On May 22, 2016, the Congregation approved a three-year Capital Improvement Plan for the church of $400,000. 

To help reach this goal, the Congregation approved the use of up to $165,000 of unrestricted endowment funds as 

a match of Congregational contributions. The Congregation raised $168,000 so the $165,000 endowment match 

will be used in 2017 and 2018 since none was used in 2016.  The funding for the $400,000 Capital Improvement 

Plan will be: congregation contributions of $168,000, endowment fund match of $165,000, previously approved 

endowment reserve for a sound system of $40,000 and other approved endowment reserves for capital projects of 

$27,000. 

 

For 2017, the committee recommended to Council that $12,000 of unrestricted endowment income be set aside in 

the capital reserve for the future capital needs.  The committee also recommended funding three water projects 

for 2017: Pure Water for the World $10,000, Agua Clara $5,000 and Folio Water $1,000 for paper water filters 

for India.  Council has approved these recommendations.  

 

 

Respectfully submitted, 

 

G. Walton Cottrell on behalf of the Endowment Income Use Committee 
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Annual Report 

OUTREACH COMMITTEE 
January – December 2016 

 

Outreach provided new opportunities for the congregation this year to learn about organizations who make our 

community stronger.  These included helping the Downtown Ithaca Childcare Center to build a new playground 

and supporting the Mental Health Association’s summer camp.  Seven “minute for mission” segments were 

presented during the service, with two given by speakers from outside the congregation.  We also responded to 

three environmental emergencies:  the Flint Water Crisis, the Baker Tornado Recovery, and Hurricane Matthew.  

This summer, we were again a Neighborhood Food Hub, rescuing 182 pounds of fresh produce for local pantries. 

For the first time, this total included produce donated by a non-church member, perhaps through the efforts of the 

Growth & Communications Committee to promote the Hub.  This year’s Giving Tree was “expanded” to 170 

tags, up from 125 tags in 2015.  This year we included our elder population in addition to families by starting a 

partnership with BeechTree Care Center.  The Outreach Committee organized two successful fundraisers selling 

cookie dough and local coupon books to pay for food at the Ithaca Mobile Pack.  Our church hosted the mobile 

pack this year and many of the Outreach members helped with registrations and clean up during the pack. 

 

First Congregational Church is a “five for five” UCC church, meaning that we hold special mission offerings for 

One Great Hour of Sharing, Strengthen The Church, Neighbors In Need and The Christmas Fund, in addition to 

Our Church’s Wider Mission.  The Outreach committee created a bulletin insert to accompany each special 

offering so the congregation might learn more about how our denomination works on a national level.   

 

2016 First Congregational Outreach Activities Summary, Month by Month: 

 

January 

Hands-on Project: “Warm Hearts and Socks” 53 pairs of socks for the Rescue Mission ($360) 

 

February 

Minute for Mission on Protestant Campus Ministries Service Trip by Cornell student.  Special offering: Campus 

Ministries ($900).  Hands-on Project: “Valentines for UNICEF” ($301) 

 

March 

Children’s Sermon on One Great Hour of Sharing clean water projects. Special offerings: One Great Hour of 

Sharing ($1231), Flint Water Relief ($945), Susquehanna Family Counseling Donation ($300).  Hands-on 

project: 100 PB&J Lunches for Rescue Mission 

 

April 

Special offering: Downtown Ithaca Children’s Center Playground Fund ($500).  Hands-on Project: 80 Church 

World Service School Kits 

 

May 

Special offerings: UCC Strengthen the Church ($262), FMSC ($1,555).  Hands-on Project: 58 Campus Ministry 

Study Bags packed by Sunday School, FMSC cookie dough fundraiser ($645). 

 

June  

Minute for Mission on Mental Health Association Summer Camp by director.  Event: Feed My Starving Children 

Yard Sale.  Special offering: MHA Summer Camp ($851) 
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July 

Special offering: UCC Christmas Fund for retired clergy ($1000).  Hands-on project: Friendship Donation 

Network Neighborhood Food Hub, FMSC Local Coupon Book fundraiser ($900) 

 

August 

Special offering: Baker MT Tornado Relief ($1,454).  Hands-on project: FDM Food Hub 

 

September 

Events: Feed My Starving Children Mobile Pack.  Special offering: Fresh Snack Program ($750).  Hands-on 

projects: FDN Food Hub concludes (182 lbs produce collected) 

 

October 

Special offerings: UCC Neighbors in Need ($110), Rescue Mission ($1,000).  Hands-on projects: Lunches of 

Love PB&J Pack, 100 lunches packed for Rescue Mission 

 

November 

Special offering: Kitchen Cupboard ($700). Hands-on project: Kitchen Cupboard Diaper Drive.  Special UCC 

collection for Hurricane Matthew Recovery ($600 International, $300 Domestic) 

 

December 
Event: Giving Tree, 170 tags to turn into gifts for Family &Children’s Services, BeechTree Rehabilitation 

Center, OAR (Prisoner support), Rescue Mission and Learning Web!  In addition, Christmas books were 

provided to 65 children at the Downtown Ithaca Children’s Center and Christmas gifts were provided to the 

adolescents at the Finger Lakes Residential Center. 

 

Respectfully submitted, 

Myla Strawderman 
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Annual Report 

BUILDING AND GROUNDS COMMITTEE 
January - December 2016 

 
Our major work this past year was the planning to establish a capital improvements program for significant 

building and grounds improvements over three years.  With the consent of Council, we led a special 

congregational meeting on May 22, 2016 to further explain the needs and an estimated $400,000 budget.  The 

Finance Committee proposed this be funded by a combination of unrestricted funds and a capital campaign of 

$165,000, and the members approved the plan and a capital campaign. 

 

A Capital Improvements Team was appointed in May and includes members from our committee, Finance, and 

the congregation at large.  That team is authorized to act on behalf of the congregation to contract work on the 

building, and reports directly to Council.  Their work is recorded in a separate report. 

 

The routine building maintenance, repairs, inspections and service contracts have also been overseen.  This 

includes the elevator, kitchen equipment, fire alarm systems, heating and plumbing.   Several new fire 

extinguishers were purchased and all were wall mounted by John Zollweg.   Major clearing out and reorganizing 

of storage areas was done in preparation for construction.  Danny installed the new chilled water fountain and 

replaced all lower level electrical sockets.  Jim, Pam and Karen Knudsen painted Rooms 10/11 in time for hosting 

voters and painted the choir music cubbies.   Two Saturday Work Bees were held with volunteers installing storm 

windows or air conditioners, cleaning windows and light fixtures, and grounds and gutter maintenance.   

 

Outside, Karen provided leadership of the Garden Committee and many hours of work tending to them.  Danny 

Fox improved steps to the upper parking lot with Trex stair treds, and with his grandson, Tyler Mahoney, rebuilt 

the sanctuary exit steps.  He added reorganized and installed new lights in the newly roofed storage shed.  Jim 

prepped and painted the deep front window wells.  The parking lots were patched as needed.   

 

We thank our custodian Jim DuPay for essential building upkeep, and our office staff, Jessie, Cathy and Mary 

Ellen who administer the many services.  However, our work can only be accomplished when volunteers lend a 

hand and we appreciate efforts of our Youth Group and Scout Troop 2.  We will greatly miss Bill Heffner and 

Madison Wright who are retiring from our committee after many years of participation.  We extend an invitation 

to all to help keep our church home well maintained.   

 

Respectfully submitted, 

Pam Swieringa, Chair   Bill Heffner 

Howard Fairchild   Karlis Musa 

Danny Fox    George Schneider 

Jim Gilmore    Madison Wright 
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Annual Report 

CAPITAL IMPROVEMENTS TEAM 
June – December 2016 

 

1. The Capital Improvements Team was formed after the congregational meeting and includes Pam Swieringa, 

Chair, Howard Fairchild, George Schneider, Danny Fox, Brad Grainger, and Michael Carpenter of 

AquaZephr Construction.  They had all been involved in the preparatory planning by the B&G Committee 

and agreed to oversee projects for the congregation, and report regularly to the Council.  They have 

developed cost projections for budgeting, coordinated information and ideas, handled contracts, billing and 

payments with the Finance Manager, and worked to include all building users in scheduling plans to 

minimize disruption. 
 

2. Contractor Mike Carpenter agreed to continue to provide professional resources through this period.  Our 

MOU with Mike included six points:  to review our list of projects, inspect the building, suggest alternative 

solutions, recommend a schedule, provide estimates, and research local providers to complete the work.  

 He visited our facility a dozen times, familiarizing himself with the building.  

 Reviewed floor plans and records.  

 Met with the committee numerous times, reviewed our energy audit, met with church boiler serviceman, 

brought in providers of flooring, electrical, lighting, windows, insulation and energy services for 

estimates. 

 Sorted our items into a 17 point list and added an 18
th

 task of determining energy usage and savings, that 

will focus and inform all other decisions. 
 

3. The Classroom Level was chosen as first project for July-August, with enthusiastic cooperation of the CNS, 

whose summer program staff painted rooms as well.  A flooring selection group included Rhonda Gilmore 

and Jane Richards. Karndean flooring was selected and installed by Warehouse Carpets.  LED lighting 

options were provided by Steve Austen of Fingerlakes Electric, with Rhonda providing design expertise.  

Ryan Electrical was selected for installation. Danny Fox has been our tireless site manager as well as chief 

prep volunteer, and labor costs were considerably reduced by his efforts with his grandson, Tyler and other 

volunteers who helped with tearout and disposal runs.  Finally the halls were painted, and all was completed 

in time for the school to open in late August.  The Beam Nursery  volunteers included the Kadens, Madison, 

Karen and new draperies by Cottrells. 
 

4. Exterior work completed includes replaced roof on storage shed and new drain; walkway slab repaired and 

railings painted.  old fixtures and chairs recycled. 
 

5. The Fellowship Hall work started after September’s MobilPack.  We had good cooperation from the Band, 

Scouts, choir and others to help move items and adjust meeting schedules.  Tear out included old ceiling 

tiles, and that enabled mapping of numerous wiring and heating systems to take place.  The flooring and 

painting was completed over three weeks before election day.  Lighting included new recessed LED fixtures 

and all others updated, plus three additional wall outlets.  New acoustical tile was installed by Danny, Paul 

Dawson and the Beckwiths.  Finally we ordered 120 new chairs and 4 storage dollies, and donated 100 old 

metal chairs to the band.    
 

The kitchen work will be done in 2017.  Work was within budget and in line with our goals of durability, easy 

maintenance, energy efficiency and enhancing the facility.  The coming year’s focus will be on our main floor.  

Sub-groups will be invited to work on various areas and proposals shared with the members. 

Respectfully submitted by 

Pam Swieringa 
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Annual Report 

CARING COMMITTEE 
January - December 2016 

 

This past year we have done several important things to strengthen and expand our ministry of Pastoral Care.  We 

are grateful for the amazing job of caring that Sue Frost provides to our church community and her support to the 

Caring Committee. The committee is also appreciative of Rev. Kaden’s involvement in the work of the 

committee and his encouragement to expand our role. 
 

Our Stephen Ministry has continued with coordination from Cindy Marschner. In the spring of 2016 Cindy and 

Sue led a new program: Call to Care, lay ministry training program from the United Church of Christ. Eight 

church members participated in the 6-week training.  Members helped with worship services led by Sue at 

Kendal and Longview. 
 

The Caring Committee under the loving direction of Jean Wentworth with assistance from Marlene Jewell and 

Jeanne Yarussi provided the stunning sanctuary arrangements of Easter Lilies and Christmas Poinsettias. Jean 

coordinated the distribution lilies and poinsettias to church members who are or have been on the Prayer Tree and 

to those who find attending services challenging.  
 

Our thanks to Karen Jackson who continues to see to the seasonal change of flowers in the narthex planter. 
 

Our Prayer Ministry includes the Prayer Care Tree and additional prayer opportunities to our community. Prayer 

Shawls and baby blankets so wonderfully made by the Yarn Group were given to those in need by the staff and 

members of the Caring Committee and Yarn Group Members. Committee members Ray Gozzi and Jean 

Wentworth with assistance from Odei Gad, Linda Yannone faithfully offer individual prayers following the 

Sunday morning worship. 
 

Our every Sunday responsibilities are rotated monthly among committee members. Delivery of Sunday flowers 

arrangements, note writing to visitors and those mentioned in prayer requests, serving coffee and providing 

refreshments for the coffee hour are among the regular weekly tasks of the committee. Charlotte Bosworth and 

Joyce Billing regularly prepare the coffee, tea and lemonade set up for the coffee hour. 
 

This year we began offering a monthly all-church Dish-to-Pass following the church service. Other hospitality 

tasks taken on by the committee include many all-church meals including a Chicken and Biscuit luncheon for 

Cathy Dawson’s retirement celebration, assisted by Pam Swieringa and Diane Shaffer, the Foote Lecture dinner, 

7 Lenten meals along with several Memorial Services receptions.  We coordinated meals for several church 

families who were experiencing health issues or the birth of a child, and refreshments following events for Feed 

My Starving Children. 
 

I would like to thank the committee for the continued efforts on behalf of the Caring Committee.  Those serving 

this year Patricia Baxter, Charlotte Bosworth, Jeannie Cottrell, Patricia Fairchild, Jacquie Kaden, Ray Gozzi, 

Marlene Jewell, Cindy Marschner, Betsy Nicholson, Bobbie Schneider, Barbara Taylor, and Jean Wentworth. 

And, special thanks to all of the people who have helped by writing notes, delivering prayer shawls and flowers, 

providing meals and rides and prayers! 
 

Joyce Billing, Chair, Caring Committee 
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Annual Report 

DIRECTOR OF CHILDREN’S MINISTRIES 
(Including CHILDREN & YOUTH MINISTRY TEAM) 

January – December 2016 

 

As I write my 9
th

 annual report as the Director of Children’s Ministries, I reflect on all that has changed in my 

nine years here, and all that has stayed the same.  Change-wise, I’m working under my fourth pastor in nine 

years, class sizes have ebbed and flowed, families have come and gone, the physical building has been spruced 

up as of late. But what has stayed the same for me?  The wonder of children as they contemplate God and their 

purpose in His world, the love of parents and their desire for their children to know Jesus, the support of the 

adults at First Congregational (of me, of the children, of the programs) whether it be giving financially, helping in 

the classrooms, or praising the children when they sing or play in worship.  It is hard to believe that fall of 2017 

will begin my 10
th

 program year in this role.  Ten years sounds like such a long time, but the little children who 

have grown into teenagers on my watch are proof to me of how much time has passed.  I continue to be thankful 

to be on this journey in Christ with them. 

 

Children’s Worship – This is our 7
th

 program year using this multiage curriculum in which the children hear a 

Bible story told with the use of wooden figures to illustrate the story.  This year the children in this group are 

ages Pre-K through third grade.  Each Sunday we explore the Bible in connection with our own lives, we have a 

time of prayer, and respond with an art project or free choice art.  An average of 12 children attend children’s 

worship each week.  

 

Tween’s Group – This year we had the right numbers to break off the 4-6
th

 graders (as we did in 2014.) Monica 

Bosworth-Viscuso took charge of this group and the class averages 10 students each Sunday.  The focus has been 

on team building, exploring parables and getting to know adults in the church to learn of their faith journey.  An 

emphasis of having the students play an active role in choosing what they want to learn and what service projects 

they want to participate in has been important to this group.   

 

Service Projects – This year we helped Outreach with their Lunches of Love project several times.  We also 

helped put together the Church World Service school kits and study bags for Cornell Student’s final exam week.  

Our Thanksgiving Basket project fed 6 area families a complete holiday meal.  The Warm Wooly Tree collection 

sent 24 hats, 20 gloves/mittens, 6 scarves and a pair of slippers to the Rescue Mission. 

 

Special Programs - During Lent, Rev. David led the families through a communion workshop and we made 

mosaic crosses.  For the rest of the year the children have been joining the adults in worship for communion.  

This has been especially meaningful to the children and they very much enjoy being a part of communion.  

Celebration Sunday was especially meaningful this year as the children created unique paintings to share with the 

congregation around the theme “God is like…”  This summer, by parent request, we organized volunteers to have 

childcare during worship so that more families could come to church and feel that their children had engaging 

programming.  The plan was a huge hit and we averaged 11 children each Sunday of the summer!   

 

Children and Youth Ministry Team - The team met four times to plan programming. We committed to the “Two 

Adult Rule” with all groups and classes as per our Safe Church Policy, which we have been maintaining that 

successfully. 

 

Respectfully submitted, 

Stacy Wilder, Director of Children’s Ministries  

  



27 

 

  



28 

 

Annual Report 

DIRECTOR OF YOUTH MINISTRIES 
January – December 2016 

 

     The combined Youth Ministries and Children's Ministries team has met throughout the year, providing 

guidance and support for our programming, fellowship and curriculum continuity. This planning group met  

Jan. 24, April 17 and Sept. 18. We have provided youth programming to approximately 11 Middle and High 

School youth. 

 

    My position continues to be that of coordinating and directing the Jr. Choir(s), and directing and leading the 

Youth Group fellowship and Sunday morning program, included 6th-12th grade with the 5th and under working 

with Stacy Wilder.  

 

      All of the 6th-12th grade youth remain in the worships service every Communion Sunday, serving as greeters 

and ushers and participating in Communion. This year we also had different youth reading scripture in worship 

once each month. 

 

     We started off the year reading from an older collection of prayers written by members of our church and 

talked about why and how to pray. We then spent two weeks exploring what the UCC is and discussing some of 

the UCC publications and belief statements. In February the youth provided Super Bowl sub sandwiches as a 

work trip fundraiser.  The Youth Group collected the saved palm fronds from the previous years Palm Sunday, 

burned them and made an olive oil paste to be used on Ash Wednesday. We then spent several weeks making 

beautiful Ukranian Eggs. Palm Sunday was again celebrated with our annual Palm Sunday Brunch where we 

raised $450 towards our youth work trip.  We then spent a couple of Sundays trying out a new curriculum, 

Caffeine and Character.  

 

     Our spring was very different in that I embarked on a 3-month, 1100 mile backpacking trip on the 

Appalachian Trail. The church generously approved my 5-week, leave-without-pay so I could begin my hike 

mid-May. I brought my loaded pack in and shared a little of my planning, equipment and hopes for my hike 

during the Children's Sermon time for the entire congregation. In my absence, I arranged for several guests from 

our church to visit with the youth on Sunday mornings. Our Children and Youth-led Celebration Sunday service 

included youth readers, the Youth Band, Children's Sunday School singers, Jr. Handbells and youth ushers and 

greeters. The Strawberry Shortcake Coffee Hour was held with the able leadership of Karin Silva and Sue 

Sullivan, raising funds for our work trips.  

 

    We did not hold a Confirmation Class this year. Instead, at David's suggestion, we will wait until fall of 2017 

to hold a class which will include 8 of our regular attending youth who have formed a strong cohort of friends.  

 

     The Jr. Choir sang in worship about 5 times during the year, including Palm Sunday, Celebration Sunday, 

Children's Sabbath, Christmas Sunday and Christmas Eve. In the fall we formed a youth choir, 5 singers who 

were ready to tackle a more difficult repertoire. This group sang on Thanksgiving Sunday and Christmas Eve.  

 

    Beginning in Sept., I resumed all programming for 7th-12th grade. The 4th-6th were lead by Monica Bosworth 

with 3rd and under working with Stacy Wilder. In Sunday School we studied prayer in a variety of ways, 

including looking at older prayer booklets from FCC members, children through adults. We then spent several 

weeks exploring different bibles, including the Hip Hop Bible, Good News and the Inclusive Bible.  The youth 

spent a Sunday morning with Rhonda Gilmore, learning about her Creche collection and helping set it up in the 

library. For 2 Sundays in December, we made embossed Christmas Cards to sell, raising a total of $250 for 

Heifer, International.  
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      The Christmas Eve family service was again a highlight of our year. We had 9 musicians, 19 young singers, 5 

youth singers, a 10 member Jr. Handbell choir led by Nancy Weislogel, a 4 member alumni choir and 4 youth 

readers participating in this lovely service. 

 

     Throughout the year our youth met with adult members of our congregation, including Sue Fast, Joyce 

Billing, Charlotte Bosworth, Linda Yannone, David Kaden, George Pfann, Amy Stoll and Rhonda Gilmore. 

These folks shared their lives and faith journeys, their experience in our church and hopes for the future.  

 

      It is so exciting to see the growth occurring in our Children and Youth programs. We have engaged young 

people and parents who are invested in their family church life.  I'm looking forward to the coming year of 

learning and sharing and growth in our church. And finally, I always so appreciate working with this great staff 

and all of our youth and their families. 

  

Respectfully submitted,           

Diane Beckwith, Director of Youth Ministries 
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Annual Report 

ADULT EDUCATION COMMITTEE 
January – December 2016 

 

May we live into our vision, united in Christ's love, a just world for all.  The purpose of  Adult Education  is to 

offer  Bible Study and AfterWords to   increase understanding of the scriptures; educate  on issues facing the 

world, community and church; and to inspire faithfulness in  everyday life and spiritual journeys.  We aspire to 

enrich the lives of others in a manner that allows them to be advocates for social justice.  Here on earth we are 

called to be God's hands to do God's work.”           
 

The Adult Education Committee had a very exciting year with a variety of programs that we hope provided 

something for everyone. 
 

January 10, 2016  Our presenter was Joseph Lyman, LMSW from the Tompkins County Mental Health Clinic.  

He spoke on the delivery of care services to Adults and spoke on the basics of Mental Hygiene Law.  

Approximately twelve individuals were in attendance.  Mr. Lyman proved to be very knowledgeable of his topic 

and we barely scratched the surface, despite many questions put forward. 
 

January 17, 2016  Joseph Lyman, LMSW, returned to address mental health services for children.  He addressed  

Mental Hygiene Law, services and supports available for children and their families.  Eight individuals were in 

attendance. 
 

January 24, 2016  Renee Zonder, Behavior Analyst, and Jennifer Aneshansley, Home Services Director at The 

Franziska Racker Center.  Both spoke of the many services available at their Centers.  New information about 

Autism Disorders was presented as well. Fifteen individuals attended. 
 

February 21, 2016  Professor Emeritis William Jewell presented an AfterWord on CLIMATE CHANGE: Paris to 

Ithaca.  He provided some historical background and  what  means for all of us.  Approximately fifty people were 

in attendance. 
 

February 28, 2016  Susan Fast and Cindy Marschner rolled out their new program “Call To Care.”  

Approximately twelve people were in attendance. 
 

March 13, 2016  Approximately thirty congregants attended the program:  “Tales of Light and Darkness:  

Caravaggio and the Baroque Vision” as presented by Carol Hockett, Coordinator of School/Family Programs at 

the Johnson Art Museum.    
 

On April 10
th

, Elena Flash presented on the topic of “Love Living at Home in Ithaca” to approximately fifty 

interested individuals.  This is a topic that is near and dear to many Elders who continue to live independently 

and wish to do so as long as possible. 
 

On Friday evening, April 15
th

, forty individuals and families attended a chicken and biscuit dinner followed by 

the first in the Foote Lecture Series.  Dr. Pamela Klassen, was our guest lecturer from the University of Toronto 

and spoke on “Reproductive Freedom, Religious Freedom, and The Politics of Contraception.”   On Saturday, 

April 16
th

, the second in the lecture series was held and with approximately twenty-five attendees.  Both events 

raised many thought - provoking questions, some of which had no clear answers and raised more for some of 

those in attendance. 
 

On Sunday, April 24, 2016, Mozart ruled the day.  Approximately fifty people packed into the chapel to hear Bill 

Cowdery bring the genius of Mozart to life.  We learned about the family, church, and heard some of the earliest 

music that Mozart wrote, along with the progression of his talent as he aged.  There were several requests for 

Mozart 201 as a future AfterWord.   
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September 11, 2016, Rev. Kaden conducted a sermon talkback.  The title of his sermon was “Shelter From The 

Storm.”  Approximately fifty people attended. 
 

September 18, 2016   Ray Edwin provided an interesting and informative AfterWord on “How To Be An Ally To 

The LGBTQ Community.  He  provided new information and insight by providing the language of the LGBTQ 

Community.  Approximately thirty-five people attended.  It left people wanting more information on the topic. 
 

September 25, 2016    The Rev. Dr. Chris Xenakis presented “A Brief Conversation on Race and Racism.”  

Approximately eighteen people attended.  The discussion was very engaging and spirited.  Again there was a 

desire to discuss this further.    As a result of this engagement, we have scheduled a panel on Race Relations for 

2017.  Watch your bulletin for further details. 
 

October 9, 2016 Susan Chaffee, of Catholic Charities presented the AfterWord on Immigration in Tompkins 

County.  Her work is very challenging with budget cuts.  She relies on volunteers and more donations from the 

public.  Needs that she specified are for cash to enable Catholic Charities to provide gift cards that will help 

address their needs for food, transportation, shelter, and clothing.  Catholic Charities aids refugees in finding 

housing, food employment, and citizenship among other needs.  Approximately twenty-five people attended. 
 

October 16, 2016 the AfterWord was presented by Bill Cowdery and Paul Viscuso of the Worship Committee 

providing information about the new hymnal, GLORY TO GOD.  This new hymnal is designed to replace the 

current PILGRIM and NEW CENTURY.  Approximately thirty people were in attendance. 
 

October 23, 2016 The Rev. Dr. Marsha Williams, D.Min, presented a sermon talk back following the service. 
 

October 30, 2016 Diane Beckwith, Youth Ministries Director spoke to a capacity audience about her three month 

backpacking trip along the Appalachian Trail.   
 

The Brown Bag Bible Study Group continues to meet regularly on Tuesdays, at 12:00 Noon. 
 

We are already busy planning for the year 2017, and as always, we welcome suggestions for future topics from all 

in our congregation. 
 

Respectfully, 

Patricia A. Baxter, Chair    

Diane Shafer, 

Brian Wansink      

Carolyn McPherson   

Enid Zollweg          

Rev. Dr. David Kaden 
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Annual Report  

WOMEN’S MINISTRIES 
January-December 2016 

 

Women’s Ministries creates and coordinates opportunities for women to experience spiritual encouragement, 

education, support and community in the life of our church. All women in our church community are warmly 

invited to participate in any and all of our activities (assistance with childcare and transportation are available). 

Laughter, support and networking are a part of all events. 
 

We have not been active on our social media (first congo women & friends- “like” us on facebook!) this year.  

Due to inactivity we have consulted with the newly formed Growth & Communication committee who 

recommends that we use a link for women's ministries on the church website.  We plan to implement this in 2017.  

We will also continue to keep women in our church family updated on activities, share ideas and inform the wider 

community of WM activities through the bulletin and the Highland Highlights. 
 

The following areas highlight those programs carried out by Women’s Ministries in 2016: 

 

Personal Connections- 

 WM has continued to reach out to newer women at FCC, and has made a concerted effort to identify and 

provide support for various women at FCC who may need our love and care. This support ranges from 

hands-on care, sending cards and lifting up specific prayers for individuals. 
 WM offered four 1 ½ hour sessions of Tai Chai to the church membership in April. 
 An intergenerational beading day was held for women prior to Mother's Day. 

 A holiday gathering was held at the home of Andrea Gerding in December for women and friends of FCC. 
 

Spiritual Growth- 
 WM hosted an All Women's Gathering on March 19

th
.  Thirty nine women attended.  We shared our 

histories of FCC, dreams and hopes for the future and had a delicious lunch.  The afternoon ended with 

communion served by Susan Fast. 

 We held a Fall weekend retreat at Krassimira Woods in October with an option for attendees to stay for 

the day if they were unable to spend the weekend with us.  The theme was “Living From the Heart.”  We 

had 15 women attend this event. 

 

Donations- 
 WM approved a $75 donation for the purchase of yarn for prayer shawls. 

 Some WM members donated their time in December to offer a babysitting/fun Friday evening for children 

to allow parents some time alone. 
 

Small Groups- 
A number of small groups meet on an ongoing basis. These groups have their roots in Women’s Ministries. Today 

these groups function independently and no longer give us formal reports. The present small groups provide 

opportunities for women to network, study and deepen their spiritual life together. These small groups include: 
 

The Yarn Group- An informal group which meets every other week in each other’s homes to work on personal 

handwork projects or prayer shawls; beginners always welcome. Twelve prayer shawls were distributed in 2016. 

We also continued knitting small “Linus blankets”, or pocket prayer shawls, to be distributed. 
 

Women’s Study Group- A weekly morning gathering to pray and share thoughts on specific readings, chosen by 

the group.  In addition to a number of other books, the group began a study of the book, The New Jim Crow:  
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Mass Incarceration in the Age of Colorblindness, by Michelle Alexander.  This book was chosen for a community 

wide read in Ithaca in 2016. 
 

Change In Leadership: 

Amy Stoll served as WM chairperson in 2016 but will not be continuing. 
 

2016 Women’s Ministries Members: 
All women are invited to attend any WM meeting, and we are always hoping to add the energy and ideas of new 

members to our group. We are also looking for those who are able to assist with short-term projects and retreat 

planning. We meet the first Sunday of each month at 8:30. Please join us and share your ideas! 
Jacquie Kaden 
Nancy Stewart 
Amy Stoll 

Greta Dewey 
Joy Swanson 
 

Respectfully submitted, 
Amy D. Stoll, chairperson 
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Annual Report 

MEN'S MINISTRIES 
January - December 2016 

 

The Men's Breakfast Discussion Group is open to all men at church. We meet on the second Tuesday of each 

month at 8:30 in the morning for an hour at the Royal Court Restaurant on Meadow Street. We discuss topics that 

will challenge us to think more clearly about how our faith informs our understanding of the big issues of our 

time.  We have read articles dealing with religion and politics, religion and science, economics, theology, etc.  

 

  

Join us if you would like to share breakfast with us before work on Tuesday mornings. We try to end or at least 

break at 9:30am. 
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Annual Report 

GROWTH & COMMUNICATIONS COMMITTEE 
January 1 – December 31, 2016 

 

The Growth & Communications Committee is responsible for sharing the life and work of the church, internally 

and externally, and for supporting efforts to engage new members and friends in the congregation.  This year saw 

the reconstitution of the committee, which had been inactive for several years. 

 

The focus of the committee in 2016 was on reestablishing the role of the committee, understanding and pulling 

together existing growth and communications materials, and preparing for moving forward in a thoughtful way.  

We began the year by combining the church’s multiple social media accounts (some in use and some dormant) to 

make it easier for friends, members, and visitors to find out about us.  If you haven’t liked or followed, now is a 

great time! 

 

Facebook:  facebook.com/IthacaUCC  Twitter:  @fccithaca 

 

We have been dedicated to keeping both social media accounts active and up-to-date throughout the year.  All are 

welcome to share events, pictures, activities, or other messages with us, too! 

 

The committee also developed and keeps updated a communications calendar and helped church staff to update 

traditional advertisements, which ran in a variety of local publications.  These advertisements focused on the 

church’s welcoming message and were designed to introduce Rev. Kaden to the wider community. 

 

Recognizing that communications happens on church property every day, the committee spearheaded the 

installation of a rainbow flag to signal the church’s Open and Affirming position, and provides weekly events 

listing and welcome signage in the narthex on Sunday mornings, aiding members and visitors in finding activities 

of interest.  We have also been recording sermons (and often, special music) to share on the church website and 

on YouTube.   

 

Growth & Communications worked with several other committees to publicize and communicate their activities, 

and hopes to continue to work with other church groups in 2017.  When sharing your group’s event 

announcements in the bulletin, please also consider giving Growth & Communications a short description 

suitable for sharing beyond our church walls.  We’ll be happy to help you edit or prepare it, but we are always 

looking for event specifics to share.   

  

Priorities in 2017 will include modernizing the church website and making it easier to post and find information, 

working with Church Council on growing the church, finding new ways to effectively share the news of the 

church both inside and outside the congregation. 

 

2016 Committee Members: 

Mary Grainger 

Pam Hanna 

George Hudler 

John Mazzello (Committee Chair, please contact at jmazzello@gmail.com)  

Erika Mudrak 

Michelle Woods 
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Annual Report 

WORSHIP COMMITTEE 
January 1 – December 31, 2016 

 

On behalf of the entire Worship Committee, I want to sincerely thank everyone who has participated in the 

worship life of our church.  There are a great number of tasks that are required to keep the worship services 

running smoothly and maintain their meaningfulness to the congregation.  The past year has been a journey 

toward growth.  Here are some highlights. 
 

By the numbers: 60 services in which at least 82 people have volunteered to help.  This includes 40 people 

reading scripture, 53+ people ushering, and 17+ people serving communion.  The Advent Garden enlisted 36 

volunteers, some from outside the congregation.  72 people came to walk the spiral – again many from outside 

the congregation.  Four Sunday services featured baptisms.  We are grateful to the First Presbyterian church for 

allowing Ian Woods and Bill Cowdery to swap organ benches so that Ian could see his son baptized.   The 

paraments (communion table cloth) and antependia were changed 19 times during the year. 
 

The puppet kings payed a visit in January for the Epiphany celebration.  Other high and special services of 

interest included Ash Wednesday, Palm Sunday, Maundy Thursday, and Good Friday.  We wish to gratefully 

thank June Szabo, who provided some much-needed maintenance on the Nest of Thorns sculpture she graciously 

donated to the church.  The sunrise Easter service was held at Lakeview Cemetery – a special thank you to the 

Pfann’s for providing access to the family crypt.  There were also two high services that day with much joyful 

music.  On Pentecost (May 15), we enjoyed the multilingual gifts of the congregation by having several verses 

concerning the first Pentecost read from Acts.  Fourteen languages were represented.   
 

Our own pastor emeritus, Rev. Dr. Douglas Green, took to the pulpit four times this year while David was on 

vacation.  Rev. Dr. Marsha Williams joined us as a guest preacher on Oct 23.  Sue Fast, our Designated Assistant 

Minister, also led several services throughout the year. 
 

The end of November and December were full of Advent and Christmas activities, starting with decorating the 

church.  The Advent Garden labyrinth, a contemplative service, was offered down in Fellowship Hall.  Two 

wonderful Christmas Eve services capped the season, followed by a Christmas Day service. 
 

The journey to growth also includes some changes.  One of the biggest changes, and we are still working on this, 

was ushered in by Bill Heffner and George Hudler with a wonderful skit and song they performed about the 

creation of ushering teams.  After decades of signing ushers up in various ways, we tried an experiment to have 

ushering teams sign up for a month of Sundays.  So far, this is working fairly well.  Thank you to all who have 

ushered! 
 

You may or may not have noticed that the bulletins are actually printed on larger paper now in order to make 

them more readable.  Late in the year, the service flow was tweaked a bit, with the largest change being the move 

of announcements from late in the service to earlier.  The change seems to have been well accepted. 
 

Enid Zollweg and Laurie Hultberg organized a series of contemplative worship services during the summer.  

They are considering doing this again in the coming year.  Also this summer, the committee took on the task of 

recruiting acolytes as well as youth ushers.  Youth have been ushering on the first Sundays of the month for over 

a year now – we are always looking for ways to get youth more involved in the services. 
 

Finally, after three years of contemplation originally suggested by Rev. David Ashby, we have selected a single 

hymnal to be used – the Glory to God Hymnal.  This will allow us to move to a hymnal with progressive 

language that is still poetic in nature.  It will also allow us to regain some real estate in the pews to add more 

bibles. 
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Communion has been an on-going discussion as well.  We are looking forward to making some changes in 

January 2017.  With the communion table now living down on the sanctuary floor instead of up in the chancel, it 

will be possible to have gluten-free stations on the table next to the communion servers.  This will allow us to 

offer both wheat-based and gluten-free bread to the congregation easily.  There has been a lot of feedback about 

communion from children and adults which makes this solution look tenable. 

 

Another subtle change, not really advertised, has been the establishment of two guilds.  The altar guild, for lack 

of a better name, consists of several people who change the paraments and antependia as the liturgical seasons 

process throughout the year.  We invite anyone who may be interested and pays great attention to detail to help.  

The sound guild consists of those people who are knowledgeable about the sound system and its care and 

maintenance. 

 

During the year, we added two people to the committee: Sandy Hudler and Tom Roach.  I am grateful to all of the 

committee members who have done so much to make sure that the worship services are meaningful and 

spiritually uplifting.  We also acknowledge the dedicated efforts over the years of two members who are leaving 

the committee: Mike Billing and Lauren Cowdery.  Mike has served for nearly a decade.  We will miss you. 

 

Respectfully submitted by Paul Viscuso, chair of the Worship Committee. 

 

2016 members 

Enid Zollweg (2017), Council Rep   Lauren Cowdery (2017) 

Laurie Hultberg (2016)    Mike Billing (2016) 

Paul Viscuso (2016), Chair    Rose Mandl (2016) 

Sandy Hudler (2017)     Siu-Ling Chaloemtiarana (2017) 

Tom Roach (2017)     Sue Fast, ex officio  

Rev. David Kaden, ex officio    Bill Cowdery, ex officio 
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Annual Report 

DIRECTOR OF MUSIC 
January - December 2016 

 

The congregation has continued to support the music program generously this year, which marked my twentieth 

year as Director of Music. It remains my great personal joy to serve our warm and responsive congregation.  The 

church staff provides invaluable support and encouragement, and an environment full of humor, help and 

strength.  As always, the teamwork of members of the choirs (and their families) has been a constant source of 

energy and inspiration.  On April 10, we seized an opportunity to swap organists with the First Presbyterian 

Church, so that Ian Woods could play for his own son’s baptism at our church. 

 

Handbell Choir.  The Handbell Choir has provided music for services every four to six weeks, including Easter 

and Christmas Eve.  Nancy Weislogel and Paul Viscuso played handbell duets on two occasions including 

Christmas Eve.  The Handbell Choir numbers twelve regular members, expanded occasionally to fourteen or 

fifteen.  This year we purchased a second new handbell case, in a continuing process of replacing several of our 

heavily worn cases. 

 

Junior and Youth Ensembles.  The Junior Choir held practices on specially designated Sundays immediately 

after our worship service.  They sang on Palm Sunday (March 20), Celebration Sunday (June 12), Thanksgiving 

Sunday (Nov. 20), the Sunday before Christmas (Dec. 18), and the early service on Christmas Eve.  Besides our 

full group of singers, we have a “youth” group of middle-school voices who have sung separately.  A “reunion” 

group of older singers sang a special anthem on Christmas Eve.  We have enjoyed the wonderful leadership of 

Diane Beckwith, who continues to combine the position of Junior Choir Director with her work as Director of 

Youth Ministries very effectively. 

 

Our Junior Handbell Choir also rehearsed after services on many Sundays.  They performed on five occasions: 

Palm Sunday (March 20), Celebration Sunday (June 12), Children’s Sabbath Sunday (Oct. 16), Thanksgiving 

Sunday (Nov. 20), the Sunday before Christmas (Dec. 18), and the early service on Christmas Eve.  Nancy 

Weislogel continues to lead, and to bring great joy and vigor to this group now in its fourth year. 

 

The Youth Band played on two occasions:  Celebration Sunday (June 12), and the early service on Christmas 

Eve.  Violinist Sophie Bosworth-Viscuso played special music on two occasions.  On Oct. 30 Sera Smolen’s 

youth cello choir, including Gigi Weislogel, played two numbers in our service. 

 

Senior Choir.  The Senior Choir numbers about thirty-five; they sing at all regular services, except during 

summer months of July and August, with a typical participation of twenty to twenty-five.  The Senior Choir 

provided special music on two occasions this year.  On Music Sunday, May 15, they performed Mozart’s 

“Trinity” Mass in C Major, accompanied by a 10-piece ensemble.  This performance was divided between our 

full choir, and a “small group” of eleven singers. On the Third Sunday in Advent, December 11, the choir 

performed Pachelbel’s Magnificat in C Major, accompanied by by a 13-piece ensemble including strings, four 

trumpets and timpani. 

 

Many members have made special contributions to the functioning of the Senior Choir.  Siu-ling Chaloemtiarana 

has continued to serve with wonderful artistry and cheer as assistant conductor and piano accompanist on Sunday 

mornings.  Alice Colby-Hall and Barb Taylor have put in many hours of work as choral librarians.  Don Hinman 

has minded the teakettle, and numerous members have brought in cookies and treats for Thursday evening 

rehearsals.  Mike Billing and John Zollweg have helped organize the physical set-up of the choir and its 

accompanying forces.  Pam Swieringa and Alice Colby-Hall have taken leading roles in coordinating our 

operational routines in and around services. 
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Events.   On several occasions, we have had visits from outstanding local musicians.  On Epiphany Sunday 

violinist Max Buckholtz provided special music for our three king puppets.  On Easter Sunday, we were joined 

by musicians from Ithaca College: Professor Frank Campos and student(trumpets), and Professor Conrad 

Alexander (timpani).  On the Fourth Sunday in Advent, Dec. 18, we had Christmas music accompanied by the 

Ithaca College Faculty Brass Quintet, who also played for a carol sing after our service. 

 

On Saturday, Sept. 10, we hosted a concert by local jazz pianist Nick Weiser, who teaches at both Ithaca College 

and Cornell.  Patricia Baxter organized this event. 

 

Warmest thanks go to those who provided music during the summer months.  They included soloists Patricia 

Baxter, Mike Billing, Andrea Dietrich, Don Hinman, Tony Pesco and George Ridenour.  Guest soloist Angus 

Godwin joined us one Sunday.  Larger groups included the “Falls Street Philharmonic,” consisting of several 

members of the Weislogel, Heffner and Bosworth-Viscuso families, and a reunion of our “Mozart small group” 

from Music Sunday. 

 

New Hymnal.  After careful planning and consideration, our church has adopted the Glory to God hymnal to 

replace both the Pilgrim Hymnal and New Century Hymnal in our pews.  We presented information about our 

selection process during an Afterword on Oct. 16.  We started using the new hymnals on Music Sunday, Dec. 11. 

 

Choir Configuration.  During the months of June through November we experimented with a new configuration 

of choir chairs and risers in the chancel.  This was done with an eye to both safety and acoustical projection.  We 

are still seeking feedback as to the advantages and disadvantages of this arrangement. 

 

Organ, Pianos, and Facilities.  Our organ and two grand pianos are in excellent condition, having received full 

year-round maintenance; we gave away one of our old upright pianos to one of our member families, and we still 

maintain one upright piano for classroom use.  We have made our sanctuary Steinway available for programs by 

outside groups on a regular basis, notably the Tompkins County Music Teachers Association during their mid-

winter festival. 

 

William Cowdery 

Organist and Director of Music 
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Annual Report 

UCC DELEGATES 
January 1 – December 31, 2016 

 

 

There were two meetings of the Susquehanna Association this year, at Homer in April, and at Preble in 

September.  At the meeting in Preble, Enid and her colleagues in the “Sanctuary Sisters” led a program that 

introduced their activities to nurture a stronger faith and closer connection with God.  Patricia Baxter, Andrea 

Dietrich, and Anne Rodda sang “Lift Thine Eyes” from Mendelssohn’s Elijah at the beginning of the meeting. 

 

The New York Conference, UCC, held its annual meeting in Rochester in June.  The meeting was held jointly 

with the Disciples of Christ (Christian Church) and was also our introduction to a new cooperation with some of 

the congregations in the Reformed Church in America.  These congregations, primarily in the New York City 

area, are joining with the UCC primarily because we welcome LGBTQ people. 

 

Enid and John represented our congregation at an Ecclesiastical Council held for Rachel Ditch at Homer UCC in 

December. 

 

Respectfully submitted, 

 

Nancy Menning, 

Enid Zollweg, 

John Zollweg 
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Annual Report 

STAFF SUPPORT COMMITTEE 
January 1 – December 31, 2016 

 

Mission Statement: Developing personnel policies and practices that lead to staff contributing to life and growth 

of the congregation. 

The Committee organized a Staff Appreciation Luncheon in January 2016, hosted by Rhonda Gilmore and 

catered by Joyce Billing  

The Committee and Reverend David Kaden conducted mid-point reviews for all lay staff in February and year-

end reviews, in May/June.  

Members of the Committee conducted an Exit Interview with Cathy Dawson before she retired from her position 

as Church Financial Manager.  Since this title doesn’t begin to describe what Cathy did, the committee worked 

with Rev. Kaden and Brad Grainger of Finance Committee, to divide Cathy’s responsibilities into two new 

positions: full-time Church Manager and part-time Financial Manager. 

Members of the Committee and Rev. Kaden interviewed and promoted Jessie Galbreath-Nocera to the position of 

Church Manager.  We advertised for and interviewed candidates for Finance Manager and hired Mary Ellen 

Stewart. 

The Committee worked with Rev. Kaden and Brad Grainger to assess the church’s need for additional pastoral 

support.  Our church isn’t ready yet either financially or structurally, to employ a full-time Asst. Minister, but 

there’s too much work for Rev. Kaden alone.  A position description was developed for a part-time Asst. 

Minister, and we hired Sue Fast.  After her performance review in December 2016, Rev. Kaden suggested that we 

change the title to Designated Assistant Minister and give Sue a full year contract for 15-18 hours/week, starting 

Jan. 1, 2017.  Church Council agreed with the decision. 

At Christmas 2016, a small token of appreciation was given to each staff member. 

Blessings, 

Bonnie Edwin – Chair 

Rhonda Gilmore 

Holly Kazarinoff- Council Rep. 

Pam Hanna 
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NOMINATION OF OFFICERS AND COMMITTEE MEMBERS 
January 2017-January 2018 

           

 Council President  

                       Council Vice-President  

            Church Clerk 

            Historian 

                                  Treasurer 

            Past President  
 

ADULT EDUCATION 

Diane Shafer    2018 

Brian Wansink   2018 

Brandon Hookway   2018 

 

 

BUILDING & GROUNDS 

Howard Fairchild   2018 

Jim Gilmore    2018 

Frank Phillips    2018 

 

 

CARING 

Jeannie Cottrell   2018  

Ray Gozzi    2018 

Marlene Jewell   2018 

Cindy Marschner   2018 

Barb Taylor    2018 

Jean Wentworth   2018 

Anne Rodda    2018 

 

 

 

FINANCE 

Brad Grainger    2018 

 

 

 

 

GROWTH & COMMUNICATIONS 
 

 

 

 

 

 

 

 

 

 

 

 

 

Cyndi Slothower 

Andy Weislogel 

Robin Stedinger 

Barbara Taylor 

Robert Swieringa 

John Zollweg 
 

 

Enid Zollweg    2017 

Patricia Baxter    2017 

Carolyn McPherson   2017 

 

 

 

Danny Fox    2017 

Karlis Musa    2017 

Pamela Swieringa   2017 

George Schneider   2017 

 

 

Joyce Billing    2017 

Charlotte Bosworth   2017 

Betsy Nicholson   2017 

Patricia Baxter    2017 

Jacquie Kaden    2017 

Bobbie Schneider   2017 

Patricia Fairchild   2017 

 

 

 

 

Laura Andolina   2017 

Eugene Yarussi   2017 

Daniel Breen    2017 

Robert Swieringa   2017 

 

 

Pam Hanna    2017 

Mary Grainger    2017 

John Mazzello    2017 

Michelle Woods   2017 

George Hudler    2017 

Erika Mudrak    2017 
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LEADERSHIP DEVELOPMENT 

Cyndi Slothower (ex officio)  2018 

Brad Buchanan   2018 

 

 

 

OUTREACH* 

Susan Lewis    2018 

Lynne Whetzel   2018 

Renee Zonder    2018 

 

 

*Karen Knudson – Kitchen Cupboard 

Coordinator 

 

 

SENIOR PASTOR RELATIONS 

 

 

 

 

 

 

 

STAFF SUPPORT 

Holly Kazarinoff   2018 

Pam Hanna    2018 

 

 

STEWARDSHIP 

George Ridenour   2018 

George Schneider   2018 

Ray Gozzi    2018 

 

 

WOMEN’S MINISTRIES 

 

 

 

 

 

WORSHIP 

Rose Mandl    2018 

Paul Viscuso    2018 

Laurie Hultberg   2018 

Sarah Roberts    2018 

Becky TenEyck   2018 

 

Note:  Terms are through calendar year 2017 

and through calendar year 2018. 

 

Linda Yannone   2017 

George Pfann    2017 

John Zollweg    2017 

 

 

 

Nancy Stewart    2017 

Barb Taylor    2017 

Brad Buchanan   2017 

Mary Heffner    2017 

Myla Strawderman   2017 

 

 

 

 

 

Monica BosworthViscuso  2017 

Tove Hammer    2017 

George Hudler    2017 

Cindy Marschner   2017  

Robert Swieringa   2017 

 

 

 

Bonnie Edwin    2017 

Rhonda Gilmore   2017 

 

 

 

Fran Kozen    2017 

Alice Colby-Hall   2017 

Michael Kazarinoff   2017 

 

 

 

Nancy Stewart    2017 

Jacquie Kaden    2017 

Greta Dewey    2017 

Joy Swanson    2017 

 

 

Enid Zollweg    2017 

Siu-ling Wong Chaloemtiarana 2017 

Tom Roach     2017 

Sandy Hudler    2017 
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PROTESTANT COOPERATIVE 

MINISTRY 

Jery Stedinger 

Elizabeth Thonney 
 

DELEGATES TO THE UCC GENERAL 

AND NY CONFERENCE MEETING 

Enid Zollweg 

 John Zollweg 

Linda Yannone 
 

DELEGATES TO SUSQUEHANNA 

ASSOC. 

Enid Zollweg 

 John Zollweg 

Linda Yannone 
           

ENDOWMENT INCOME USE 

COMMITTEE 

Walt Cottrell 

George Hudler 

Lana Pfann 

Diane Shafer 

Cathy Dawson 
 

INVESTMENT COMMITTEE 

Laura Andolina 

Walt Cottrell 

Brad Grainger 

George Schneider 

Bob Swieringa  
                                                                 

STEPHEN MINISTERS 

Patricia Fairchild 

Ray Gozzi 

Karen Hays 

Ellie Kraft-Sanders  

Cindy Marschner – Stephen Leader 

Barb Taylor 
 

UCC CALLED-TO-CARE 

Susan Fast 

Barbara Schramm 

Chris Xenakis 

Jean Wentworth 

Joyce Billing 

Karen Hays 

Barb Taylor 

Betsy Nicholson 
 

 
 

MEMBERSHIP CLERK 

Barbara Taylor 
 

BOY SCOUT TROOP 2, CUB PACK 4 

AND VENTURE CREW 2000 REP 

Joyce Billing 

 

GARDEN CARETAKERS 

Greta Dewey 

Sandy Hudler 

Karen Knudson 

George Ridenour 

Bobbi Schneider 

Barbara Schramm 

Robin Stedinger 

Jean Wentworth 

Madison Wright 

Linda Yannone 

Jeanne Yarussi 

 

CHILDREN & YOUTH TEAM  

(Children Ministries & Youth Ministries) 
Maria Park (Children’s Ministries Council rep)  

Karin Silva (Youth Ministries Council rep)  

(All parents of Children & Youth in Children 

& Youth Ministries)  

 

SOUND SYSTEM TASK FORCE 

Mike Billing 

Brad Buchanan 

Lana Pfann 

Jery Stedinger 

Dave Wickstrom 

 

BYLAWS 

David Flinn 

Madison Wright 

Robin Stedinger 

Jim Gilmore 

Renee Zonder 

John Zollweg 

 

CAPITAL IMPROVEMENTS TEAM 
Michael Carpenter, Project Manager 

Howard Fairchild 

Danny Fox, Site Manager 

Brad Grainger 

George Schneider, Finance 

Pam Swieringa, Chair 
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Annual Report 

PASTORAL ASSISTANT 
January – December 2016 

 

During 2016, my duties averaged 12-15 hours weekly.  I have served in a variety of capacities, 

primarily providing pastoral care, and worship support to Rev. David Kaden.  For care-giving, I 

have contacted First Congregational’s members and friends by phone, home or care facility 

visits, email, snail mail and texts.  Some of the visiting has been done with another caregiver, 

and some alone.  Pastoral care has been extended to individuals, households, or in a group 

setting.  Included in caregiving were a number of family companion animals, which I blessed in 

their homes. 

 

With the Senior Minister, I have contributed to worship services nearly every Sunday.   

Rev. Kaden and I participated in second-Thursday communion services at Kendal.  Additionally 

I have led some Sunday afternoon services at Longview, accompanied by choir members when 

possible. 

 

Working collaboratively with Cindy Marschner, the United Church of Christ’s Called to Care 

program was established.  Six trained caregivers were commissioned in May.   

 

Relying on input from congregants, I have made significant revisions to First Congregational’s 

End-of-Life document. 

 

Beyond time spent at First Congregational, I am a third-year student in New York School of 

Ministry.  To share what I’ve learned during my summer courses at Yale Divinity School, I have 

developed educational opportunities in outdoor worship, memorial planning, poetry, and Biblical 

bread making which are being offered in Fall, 2016; and will continue during 2017. 

 

I am blessed and honored to have been a part of the capable staff of First Congregational Church 

of Ithaca. 

 

Respectfully submitted, 

Susan Fast 
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Annual Report 

SENIOR MINISTER 
August – December 2016 

 

Those of you who attended the Service of Healing on the evening of January 20
th

 will 

recognize the following story from my homily on the topic of healing.  The story is also 

appropriate I think for an Annual Report.   

In his book How to Fly a Horse, Kevin Ashton quotes an excerpt of a letter purportedly 

from Mozart that was published in Germany’s Allgemeine musikalische Zeitung (General Music 

Journal) in 1815.
1
  Mozart’s letter, writes Ashton, “described his creative process”: 

 

When I am, as it were, completely myself, entirely alone, and of good cheer; say traveling 

in a carriage, or walking after a good meal, or during the night when I cannot sleep; it is 

on such occasions that my ideas flow best and most abundantly.  All this fires my soul, 

and provided I am not disturbed, my subject enlarges itself, becomes methodized and 

defined, and the whole [piece of music], though it be long, stands almost finished and 

complete in my mind, so that I can survey it, like a fine picture or a beautiful statue, at a 

glance.  Nor do I hear in my imagination the parts successively, but I hear them, as it 

were, all at once.  When I proceed to write down my ideas the committing to paper is 

done quickly enough, for everything is, as I said before, already finished; and it rarely 

differs on paper from what it was in my imagination. 

 
When I first read that excerpt I metaphorically threw my hands in the air and muttered to myself 

that I’m clearly no Mozart!  My weekly creative act of writing sermons is anything but seeing 

the “whole” “already finished”—something that I can “survey” “at a glance,” as Mozart could 

apparently do when composing music.  What gets preached on a Sunday morning is the tip of an 

iceberg of reading, studying, praying, thinking, scrolling through Twitter, and rewriting.   

But interestingly, according to Ashton, Mozart’s letter was actually a fraud.  It was 

forged in Mozart’s name by an overzealous fan who idealized the great composer.  Mozart 

himself labored intensely over his compositions.  Ashton explains:  

 

Mozart’s real letters—to his father, to his sister, and to others—reveal his true creative 

process.  He was exceptionally talented, but he did not write by magic.  He sketched his 

compositions, revised them, and sometimes got stuck.  He could not work without a 

piano or harpsichord.  He would set work aside and return to it later.  He considered 

theory and craft while writing, and he thought a lot about rhythm, melody, and 

harmony.  Even though his talent and a lifetime of practice made him fast and fluent, his 

work was exactly that:  work.  Masterpieces did not come to him complete in 

uninterrupted streams of imagination, nor without an instrument, nor did he write them 

down whole and unchanged.   

 

I immediately connected (with a sigh of relief!) this revelation about Mozart’s work habits to the 

work of sermon writing, but I think it can just as easily be applied to the work of the church.  

Doing church is work not magic.  Expanding God’s realm is work—work that is sometimes 

measured in inches.  I think that is as it should be.  We were created after all to humbly rely on 

                                                 
1
 Kevin Ashton, How to Fly a Horse:  The Secret History of Creation, Invention, and Discovery (New York:  

Anchor Books, 2015), xiii-xiv. 
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the grace of Another—that Sacred Center our New Testament calls Agape (Love), and whom we 

know as “God.”  The One we seek, feel moving in our midst, “see” wherever there is justice, 

compassion, and peace in our world, and from whose spirit we draw great strength as we labor to 

build a spiritual community we call “church.”   

Church work—Kingdom work—is challenging but deeply rewarding as the fruits of our 

labors begin to pile up.  I have been keeping track of FCC’s accomplishments since the middle of 

2015.  We now have “50” items on that list:  fifty things since 2015 that FCC has accomplished.  

Many of these accomplishments happened this past year, and so are appropriate to mention in 

this report.  Here are a few:  we launched the UCC’s Called to Care training; we formed a 

“Caring Cooperative” group that is a merger of three groups of caregivers in the church 

(Stephen’s Ministers, Called to Care trainees, and Caring Committee members), streamlining 

how we administer pastoral care; we launched a capital campaign, met our fundraising goal, and 

completed phase I of our capital improvements; we overhauled the church’s financial software; 

we adjusted the hours and position descriptions of our office staff, making Jessie Galbreath-

Nocera the Church Manager, and hiring Mary Ellen Stewart as Financial Manager; we now have 

new hymnals in worship; we reconstituted the Growth and Communications Committee, ramping 

up our presence online and on social media; our Church Council voted to approve a new 

audio/visual system as part of the capital improvements; the list goes on and on and on.   

Our accomplishments this year were the product not of magic but of Mozart-like hard 

work:  brainstorming and discussing and planning and meeting and decision-making and 

implementing (and lots of praying!).  Problems were identified, solutions proposed, ideas 

crystallized, proposals formalized, and, when appropriate, Council and even the congregation 

approved something by vote.  And through it all, God’s realm continued to expand in this outpost 

of the Kingdom of God called First Congregational Church of Ithaca, UCC.    

But as important as I believe it is to, in the words of Rev. Molly Baskette, “celebrate 

every win,” there are “wins” that won’t ever make a list of 50 highlights.  They can’t make such 

a list, because they aren’t quantifiable in the way a successful stewardship campaign is, for 

example.  They are qualitative “wins,” shared in meetings, in hallway conversations, during 

coffee hour on Sunday mornings, beside hospital beds, in people’s homes.  I see wins when 

attendees at the Tuesday afternoon Bible Study sound like Bible scholars, asking sophisticated 

questions and drawing robust exegetical insights from a close study of scripture.  I see a win 

when someone says to me with tears in their eyes that the UCC’s inclusive message, which they 

hear weekly at FCC, has saved church for them.  I count it a win when the vibe is so positive at a 

committee meeting that we all burst out laughing because someone said something funny.  It’s a 

win when someone tells me how they felt loved knowing that FCC people were praying for 

them.  And I mentally record a win when a new member tells me that attending FCC has opened 

them to progressive Christianity, which they never even knew was a thing.  These wins don’t 

make a highlights list, but they reflect transformed lives and transformative community.  They 

too are the fruits of church work, worth celebrating every bit as much as those that can be 

quantified.   

One of our members recently said to me that you know you’re doing something right 

when people leave church on a Sunday saying to themselves, “it was good that I was here 

today.”  My hope for us is that as we continue adding to our quantitative list—more events that 

are part of the Sacred Conversation on Race, more hands-on work projects in town, more small 

group events, more special services, more events with food, and perhaps a Christmas bazaar (?), 

etc. etc.—we’ll all also make mental notes of the qualitative transformation we feel around us at 

FCC; that we’ll note the times we leave a church event, whether on Sundays or during the week, 

saying, “I’m glad I did this today.”   
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I firmly believe that if we keep reminding ourselves of our progressive Christian identity, 

and if we keep reminding ourselves that we are a spiritual community—a community that 

worships together, eats together, laughs and cries together, suffers and rejoices together, gets 

annoyed at each other at times, forgives and loves each other, works for the Kingdom beside 

each other—and if we mix all of this vibrancy that is community with a continued passion for 

social justice, the continued proclamation through word and deed of an inclusive gospel, and a 

continued trust in the leading of God’s spirit, our accomplishments will no longer be measured in 

the number of items on a single list, but will be measured in the number of lists of lists, whether 

literal or metaphorical, each one representing a further expansion of God’s realm in our church 

and town and world.  

Let me add a personal note at the end of this report.  You all have now seen me in this 

position of Senior Minister for 18+ months.  You’re getting a sense of the things I value, and the 

ways I work as a leader.  As a UCC minister dedicated to congregational polity, it isn’t in my 

DNA to be an autocrat (and it’s not my personality anyway!).  I am comfortable seeing ideas and 

initiatives bubble up from committees, take time to develop as they work their way through a 

process that may or may not lead to a Council or even congregational vote.  I enjoy getting many 

brains working on something, because in my view, ideas are made better in community.  And 

ironically, following a process doesn’t mean sacrificing accomplishments as we’ve seen over the 

past year and a half, because process and community are built on trust—trusting ourselves as 

individuals, trusting each other as a community, and trusting God whose spirit invigorates us.  

Mutual trust strengthens our community of faith, and will ensure that amazing things continue to 

happen for us in the years to come.  As Sinatra once said, “the best is yet to come!”     

 

 

 

Respectfully submitted, 

 

 

David A. Kaden 

Senior Minister 

 


